
Communication Management



Process and methods

Process: 

Planning

Distribution

Performance 
reporting

Manage stakeholders

2(1)/2 = 1 Channel

5(4)/2 = 10 Channels

According to the number of people involved in the communication, 
the number of channels increases after this formula:

Number (number - 1)/2 = Channels

Example: 10 persons  10*9/2 = 45 Channels

Identify 
stakeholders

Plan 
communi-

cations

Distribute 
informations

Report 
performance

Manage 
stakeholders 
expectations



When and how to do Communication Management

Communication
planning

PLAN

DO

ACT

CHECK LEARNACCEPTUNDERSTAND

Information 
distribution

Performance 
reporting

Dialogue 
and communication

Manage 
stakeholders

Communication
planning

Project 
Management Planning Executing ClosingInitiating  Monitor & Control



 Information analysis

Stakeholder Information When From To Treatment

PageProject
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Action and communication

Strategy:

Media

Skills

Stakeholders

Organization:

Steering 
committee

Project

Skills:
Presentation
Facilitation

Relations (social intelligence)

Media:
Oral

Meetings
E-communication

Information channels

Communication planning

Information distribution:
Information gathering, retrieval and 

distribution 
Systems, procedures, processes and 

tools

Lessons learned:
Processes and tools
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op



Reporting meetings:

Project

Steering Committee

Program

Portfolio

Communication

Contents:
Status and forecast based on remaining

Risk, Changes and Problems
Performance at Work, Time and Cost

Consequences
Suggestions

PMO:

Consolidate information

Can do all the work except 
of suggestions

For Top management, 
Business, Capability and 

Projects

Performance reporting



Performance reporting

PROMIS månedsrapport Projekt S

Måned: November 2000 Projekt risikoklasse 3

Sidste Review: 15.10.00
Sidste Teambuilding: 17.09.00
Sidste QS Audit: 01.10.00

Aktuel kontraktværdi 25.100.310
Ej færdigforhandlede claims 1.205.000

I alt modtaget forudbetbetaling 11.550.000 #####

Samlet projektstatus:

Forv. Projektresultat

420

440

460

480

500

520

540

560

Okt Nov Dec Jan Feb Mar Apr Maj Jun Jul Aug Sep

Budg BA

forv.  BA

Driftnødvendig kapital

-600

-400

-200

0

200

400

600

Okt Nov Dec Jan Feb Mar Apr Maj Jun Jul Aug Sep
Budg. DNK

Real. DNK

Kundens modenhed

0

1

2

3

4

5

6

7

8

9

10

Okt Nov Dec Jan Feb Mar Apr Maj Jun Jul Aug Sep

Projektteamets modenhed

0

1

2

3

4

5

6

7

8

9

10

Okt Nov Dec Jan Feb Mar Apr Maj Jun Jul Aug Sep

Claims/mersalg

0
20
40
60
80

100
120
140
160

1 2 3 4 5 6 7 8 9 10 11 12

Værdi c laims

Værdi mersalg

Risikopool/risiko kategori

0

100

200

300

400

500

600

700

800

Okt Nov Dec Jan Feb Mar Apr Maj Jun Jul Aug Sep

R
is

ik
op

oo
l

0

1

1

2

2

3

3

K
at

eg
or

i

Budg. Risk

Real Risk

Budg. Risk klasse

Real risk klasse
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Capability
Resources
Competences
Through-put (effectiveness)
Bottle-necks
Prioritizing
Risk Management
Timing/Time-boxes
Functional strategy implementation

Knowledge
Technologies

Top Management
Surveillance, Prioritizing
Analyzing consequences
Aggregate data and make management information

Project
Controlling, Surveillance, Prioritizing
Analyzing consequences
Review project, Facilitate project process

Business
Surveillance
Prioritizing
Scheduling
Business Strategy Implementation
Program Management
Coordination
Risk Management
Timing
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HX Technology TDK
HX Planning TDK
HX FP 1.0 TDK 30-06-02 -0,5 -1 -7
HX FP 2.0 TDK 30-06-03
ACx Planning TDK
AC0 FP 3.0 TDK 31-10-00
AC1 FP 4.9 TDK 31-12-01
AC1 FP 5.0 TDK 31-10-02
AC4 FP 5.0 TDK 30-06-01 -2
AC4 FP 6.0 TDK 30-06-02
6200 Technology TDK
6200 Planning TDK
6200 FP 3.0 TDK 23-06-00
6200 FP 3.1 TDK 30-06-01
6200 FP 3.0.1 TDK 30-04-01 -1 -1
LX Technology TDK
LX Planning TDK -1
LX FP 1.0 TDK 31-08-00
LX FP 1.1 TDK 31-01-01
LX FP 2.0 TDK 20-12-01 4
LX FP 3.0 TDK 31-03-03
DXX2100 TDK 31-03-00
MS Technology TDK
MS Planning TDK
NM AC1 4.8 EA TDK 16-11-00
EA for Global DWDM TDK
NM FP 8.0 TDK 30-04-01 -1
NM FP 8.1 TDK 31-07-01
NM FP 8.2 TDK 30-09-01
NM FP 8.3 TDK 31-12-01
NM FP 8.4 TDK 31-03-02
NM FP 9.0 TDK 20-12-02
Other TDK -1 -1 -2 -1
Sustaining - Acx TDK -1
Sustaining - 6200 TDK -0,5
Sustaining - NM TDK
Sustaining - EM TDK
Sustaining - LX TDK
Sustaining - Man. Eng. TDK

Planned: 37,2 10 7 8 9 20 0 9 9 22 3 48 42 18 23 15 0 4 5 0 0 0 0 0
Approved: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Actual: 37,2 10 7 6 6 18 0 9 9 21 3 51 35 16 22 14 0 4 4 0 0 0 0 0

 Stoplight Chart
Marketing Development Dev. Supp.



Manage tools:

Facilitation

Workshops

Meetings 

Information

Communication

Stakeholders:
Success criteria, requirements, 

contributions, influence, role, position 
and personal involvement 

Effect of managing 
stakeholders:

Influence

Involvement

Right decisions at the right time

Manage Stakeholders

Measure success:

Agree

Accept

Focus

Action



7 Good habits in Communication Management

Timing
Tempo

Tracking
Tuning

Transforming
Target

Telling

Tailored

Talent

Thanking

Think
Time-out

Trust

Integrated in daily work

All involved

Be perspective

Proactive
Open dialogue

“Be” there, empathy

Questioning
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